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Board Member 

Information Pack & Application Form


· Application deadline: Monday 26 January 2026

· If, having reviewed this pack, you have any unanswered questions, please contact Katy Taylor by e-mail katy.taylor@queenshall.co.uk

If you need any reasonable adjustments to the recruitment process because of your personal circumstances, or if you anticipate adjustments needing to be made to the role or to the working environment, Queen’s Hall Arts is committed to addressing these.

Date of issue of information pack: 1 December 2025
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Introduction 


Dear prospective candidate,

Thank you for your interest in Queen’s Hall Arts. 

Working with partners, we are proud to be part of the rich cultural life of Hexham and the wider North East region. There are three parts to our mission as a charity:

• Creative Heart of the Community
• Great Art Experiences
• Supporting Professional and Aspiring Artists

Led by Katy Taylor (our Chief Executive and Artistic Director), the staff team, freelance creative practitioners, and team of volunteers deliver an ambitious creative programme. This takes place within the Queen’s Hall building, with schools and in community settings and via partnerships with cultural organisations regionally and nationally.

Queen’s Hall Arts is an Arts Council England National Portfolio Organisation, and we are also part of the funded portfolio of organisations helping to deliver Northumberland County Council’s Cultural Strategy (‘Our Creative Landscape’).

In 2024/25, we welcomed over 102,000 visits across 738 performances, workshops, and exhibitions, cementing our role as a vibrant creative hub for Hexham and the wider Northumberland community. We supported over 35 freelancers, ensuring local creative professionals have opportunities to thrive in a professional environment.  We have ongoing plans to sustain and develop our audiences, our education and community partnerships, and the diversity of our programme.

It is a mixed portfolio business, with income from ticket sales and hospitality alongside public sector and charitable trust investment and some private donations.

We need a diverse skill set on the board, reflecting the communities we serve and contributing relevant experience. We currently have an engaged and committed group of trustees and are now looking to appoint up to three new members of the Board.

Having carried out an audit of skills, we are particularly interested in applications from people with knowledge, experience and/or interest in one or more of the following areas:

· Fundraising, with a particular focus on philanthropy, donations and sponsorship
· Education, especially related to schools and education policy
· Environmental/sustainability issues
· Retail/hospitality operations

Volunteers, including members of the Board, play a hugely important role in our organisation. If you would like to join the team that guides the development of Queen’s Hall Arts, we would welcome an application from you.

Thank you for your interest, we look forward to hearing from you.

Lynn Turner (Chair)
About Queen’s Hall Arts


Queen’s Hall Arts (QHA) is a company limited by guarantee and a registered charity. 

Since 2001, we have been running the Queen’s Hall Arts Centre in Hexham and providing an arts development service across other parts of the region. Our building is also home to Hexham Library, Hexham Book Festival, Hexham Community Partnership and Rendez-Vous dance.

Alongside Box Office and other commercial income, our activities are supported by a number of stakeholders, notably including core funding from Northumberland County Council and Arts Council England.

You can find out more about what we do on our website.

You can find our most recent annual report and accounts here along with other governance and regulatory information which can be found here. 

Governance and Vacant Roles

QHA is governed by a Board, the members of which are also the Trustees of the company as a charity. All Board members are non-executive directors who give their time and expertise on an unpaid basis. Whilst these roles are unpaid, travel expenses can be claimed for meetings.

The Board is responsible for setting strategy and ensuring the company has the financial and staff resources it needs to meet its objectives. It delegates the day-to-day management of the company to a Chief Executive/Artistic Director who leads the staff team and, with the support of the Board, manages our stakeholder relationships.

Our Board is composed of up to 12 members, one nominated by Northumberland County Council and 11 appointed by the Board itself. The maximum term of office is seven years. At present, the full Board meets quarterly.

A Chair and Vice Chair are appointed by the Board. The Board has three committees and each member of the Board is expected to sit on one or two of these.  

They are:

· External Relations Committee (meets three times a year)

· Finance and Risk Committee (meets quarterly)

· Operations Committee (meets three times a year)

The current membership of the Board can be found here. 

We wish to appoint up to three new members to take up office from April 2026.

Mentoring/buddying and support are available for new Board members.














Role Description

Board Member roles and responsibilities:

Main duties and responsibilities for all Board members  

· Maintaining an awareness of the work of Queen’s Hall Arts

· Regularly attending and taking a full part in meetings

· Actively contributing to setting strategic direction

· Monitoring the financial position and ensuring that Queen’s Hall Arts operates within its means and that there are clear lines of accountability for financial management

· Acting in the best interests of the organisation at all times

· Helping to develop and progress new ideas

· Maintaining confidentiality about any sensitive or confidential information received in the course of duties as a Board member

· Taking responsibility for own learning and development

Essential personal skills and qualities for all Board members


· Commitment and availability to attend Board meetings

· Effective communication skills and willingness to participate actively in discussion

· Willingness to act in the best interests of Queen’s Hall Arts

· Ability to work effectively as a member of a team

· An understanding of and commitment to equality and diversity




Recruitment Process and General Information 


Key Dates	Applications close		Monday 26 January 2026 
Shortlisting outcome by 	Monday 16 February 2026 
Interview date	Two weeks after shortlisting 

Appointments start		from April 2026 
			

Eligibility	Must be eligible for appointment as a charity trustee in England and Wales.

Remuneration	Unpaid. Travel expenses can be claimed for meetings.

Time Commitment	Four to six Board meetings a year
Four to eight committee meetings a year
Four to six other events a year (e.g. training, stakeholder events, season launches)
Board members are also encouraged to attend QHA events and performances which lie outside their normal interest, so that they can provide feedback as well as gaining a greater understanding of the breadth of the programme. Complimentary tickets are usually available on these occasions.

Applying                     To apply for these roles, you must submit an application form or provide a short video addressing sections 4 and 5. The form is at end of this pack, including instructions for completion.

Recruitment Panel	Panel members will be drawn from the Board along with the Artistic Director

Interview	At interview, the Panel will ask questions about your skills and abilities; interviews will also give you an opportunity to ask questions.

It is not possible to meet requests for a change of date, other than to meet a ‘reasonable adjustment’ request (see “Introduction” above).

Outcome	The Panel will recommend candidates to the Board for appointment. All interviewed candidates will be informed of the outcome by 16 March 2026.




Diversity

QHA is committed to making appointments on merit alone, using an open and transparent process. QHA wants its Board to reflect the communities it serves.

We aim to offer equal opportunities for all irrespective of age, disability, gender identity, marriage or civil partnership status, parental status, race, religion and belief, sex or sexual orientation.  We welcome applications from all sections of the community and we value diversity. It is not a requirement to have served on a board before.

As part of our commitment to a more diverse Board, we can offer candidates feedback and to offer shadowing opportunities where they would be helpful in preparing future candidates for Board roles.

Privacy and Data Protection

We will retain your data for no longer than three years after your appointment ends or for no longer than three years from the closing date for applications in the event that you are not appointed.

Draft Meeting Schedule

Whilst this list may be revised (and there will be other occasions where Board members attendance is needed, see time commitment above), the outline meeting structure may be helpful.  

2026: January, April, July and October



Application Form Instructions 


1. Before completing this form, please read carefully the candidate information pack.

2. Please save pages 11 to 17 of this pack as a new document before submitting them as your application.

3. We use a blind application process.  This means that, prior to interview, the shortlisting panel will not see any of your personal data.  We do this to help ensure that our Board recruitment process is as fair as possible.  For the same reason, we use an application form rather than relying on CVs.

4. This form contains five mandatory sections. Please ensure that you complete each section in full and provide all requested information.

5. Section 6 provides us with equality and diversity data.  Completion is optional, although we would appreciate your help by completing it. None of the information in this section will be seen by the panel, except in aggregate for monitoring purposes.

6. Please send this form as a Word document.  Sections 1, 2 and 5 will be removed before short-listing and, as a result, any applications which are not editable will not be considered further.

7. Please adhere to the word count limits; content beyond this will be removed before short-listing.

8. Please provide contact details that you use and check regularly.

9. Please submit your completed application form by e-mail to katy.taylor@queenshall.co.uk.  

10.  You must ensure that it arrives by 26 January 2026.

11.  Only applications which are submitted on this form or by video will be accepted.


Section 1: Personal Details 


	Please complete all fields

	Title:

	Surname:

	Forename:


	Address:




	Phone:

	Email:




Section 2: Career History

Please use this section to provide a brief summary of paid employment or volunteer/non-executive roles that you have held.  This section will not be seen by the Panel at the shortlisting stage.


	Dates from/to
	Job Title and employer/organisation name
	Key Responsibilities

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	






Section 3: Competencies

This section asks you to provide examples which demonstrate the competencies and experience you have to serve as a member of the QHA Board.

Please complete each field in this section.

	1. Please give an example which shows you have the skills and experience/potential to contribute to the development of QHA’s strategic direction, with particular reference to arts and culture. (Maximum 250 words)

	










	1. Please give an example that demonstrates your understanding of equality and diversity issues. (Maximum 250 words)

	


















	2. Please provide an example that best demonstrates your ability to listen and communicate with a range of stakeholders.  (Maximum 250 words)

	






















	1. Please give an example of how you have demonstrated your ability to work effectively as part of a team and describe the value that you added to the team. (Maximum 250 words)

	






















Section 4: Experience/Attributes 

	Please give details of any other recent relevant experience, interests or personal qualities that will help us assess your suitability for this role. Experience may be obtained, for example, through your employment, voluntary or charity work.

We are interested in hearing from applicants about the core skills, attributes and experience that they would bring that would help the resilient strengthening and further development of QHA. On this occasion we are particularly interested to hear about skills/experience related to philanthropy/sponsorship, primary/secondary education or the environment/sustainability. 

(Maximum 400 words).


	


















Section 5:  Declaration  

By submitting this application, I certify and declare that:

(i) All of the information in this application is honest and accurate, to the best of my knowledge and belief.
(ii) I do not know of any conflict or potential conflict of interest, which would prevent my appointment as a member of QHA’s Board.
(iii) I confirm that I am eligible for appointment as a charity trustee.
(iv) I am aware of the information set out in the candidate pack, in particular the interview dates.


Section 6: Equality and Diversity Data

QHA aims to treat all applications fairly and in accordance with the provisions of the Equality Act 2010.

Completing this form will help us build an accurate picture of the make-up of applicants for governance roles, in encouraging equality and diversity.

Filling in this form is voluntary; it does not form part of your application.  If you wish to complete it, please do by circling the relevant answer. It will be removed before your application is considered by the panel.
 

Gender:  Man, Woman, Intersex, Non-binary, Prefer not to say
 
If you prefer to use your own term, please specify here ……………………

Are you married or in a civil partnership?   Yes, No, Prefer not to say

 Age	16-24		25-29		30-34	 	35-39		40-44	    45-49	50-54		55-59		60-64		65+	   Prefer not to say   

What is your ethnicity?
Ethnic origin is not about nationality, place of birth or citizenship. It is about the group to which you perceive you belong. Please circle the appropriate answer.

White
English   Welsh   Scottish    Northern Irish     Irish 
British  Gypsy or Irish Traveller   Prefer not to say  

Any other white background, please specify here………………………………….  

Mixed/multiple ethnic groups
White and Black Caribbean		White and Black African       White and Asian	    Prefer not to say    

Any other mixed background, please specify here………………………    

Asian/Asian British
Indian   	Pakistani     Bangladeshi  	   Chinese    Prefer not to say  

Any other Asian background, please specify here…………………………………  		
	

Black/ African/ Caribbean/ Black British
African      Caribbean	    Prefer not to say   

Any other Black/African/Caribbean background, please specify here……………………….

Other ethnic group
Arab	 	Prefer not to say     

Any other ethnic group, please specify here……………………..   		

Do you consider yourself to have a disability or health condition?   
Yes 	 No 	   Prefer not to say 

What is the effect or impact of your disability or health condition on your ability to give your best at work? …………………………………………………..

The information in this form is for monitoring purposes only. If you believe you need a ‘reasonable adjustment’, then please point this out when you submit your application. 
  

What is your sexual orientation?
Heterosexual  Gay  Lesbian  Bisexual   Prefer not to say  

If you prefer to use your own term, please specify here……………………………………………….….	
		
Please tell us about the occupation of your main household earner when you were aged 14. 

If this question does not apply to you (because, for example, you were in care at this time), you can indicate this below. Please tick one box to show which best describes the sort of work your primary household earner undertook at this time.

Modern professional and traditional professional occupations such as teacher, nurse, physiotherapist, social worker, musician, police officer (sergeant or above), software designer, accountant, solicitor, medical practitioner, scientist, civil/mechanical engineer. 

Senior, middle or junior managers or administrators such as finance manager, chief executive, large business owner, office manager, retail manager, bank manager, restaurant manager, warehouse manager. 

Clerical and intermediate occupations such as secretary, personal assistant, call centre agent, clerical worker, nursery nurse. 

Technical and craft occupations such as motor mechanic, plumber, printer, electrician, gardener, train driver. 

Routine, semi-routine manual and service occupations such as postal worker, machine operative, security guard, caretaker, farm worker, catering assistant, sales assistant, HGV driver, cleaner, porter, packer, labourer, waiter/waitress, bar staff. 

Long-term unemployed (claimed Jobseeker’s Allowance or earlier unemployment benefit for more than a year). 

Small business owners who employed fewer than 20 people such as corner shop owners, small plumbing companies, retail shop owner, single restaurant or cafe owner, taxi owner, garage owner. 
    Retired 


This question does not apply to me 

I don’t know 


I prefer not to say
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